
À≈—°°“√¢Õß JIT §◊Õ °“√º≈‘µÀ√◊Õ°“√ àß¡Õ∫ ç ‘Ëß¢Õß∑’ËµâÕß°“√ „π‡«≈“∑’ËµâÕß°“√ ¥â«¬®”π«π∑’ËµâÕß°“√é ‚¥¬„™â§«“¡
µâÕß°“√¢Õß≈Ÿ°§â“‡ªìπ‡§√◊ËÕß°”Àπ¥ª√‘¡“≥°“√º≈‘µ·≈–°“√„™â«—µ∂ÿ¥‘∫ ´÷Ëß≈Ÿ°§â“„π∑’Ëπ’È ‰¡à‰¥âÀ¡“¬∂÷ß‡©æ“–≈Ÿ°§â“ºŸâ´◊ÈÕ ‘π§â“‡∑à“π—Èπ 
·µà¬—ßÀ¡“¬√«¡∂÷ß∫ÿ§≈“°√„π à«πß“πÕ◊Ëπ∑’ËµâÕß°“√ß“π√–À«à“ß∑”À√◊Õ«—µ∂ÿ¥‘∫‡æ◊ËÕ∑”°“√º≈‘µµàÕ‡π◊ËÕß¥â«¬ ‚¥¬„™â«‘∏’¥÷ß (Pull 
Method of Material Flow) §«∫§ÿ¡«— ¥ÿ§ß§≈—ß·≈–°“√º≈‘µ ≥  ∂“π’∑’Ë∑”°“√º≈‘µπ—ÈπÊ ÷́Ëß∂â“∑”‰¥âµ“¡·π«§‘¥π’È·≈â««— ¥ÿ§ß§≈—ß
∑’Ë‰¡à®”‡ªìπ„π√Ÿª¢Õß«—µ∂ÿ¥‘∫ ß“π√–À«à“ß∑”·≈– ‘π§â“ ”‡√Á®√Ÿª®–∂Ÿ°¢®—¥ÕÕ°‰ªÕ¬à“ß ‘Èπ‡™‘ß Õß§åª√–°Õ∫‡À≈à“π’È®–∑”„Àâ “¡“√∂
≈¥µâπ∑ÿπ°“√º≈‘µ≈ß ·≈– “¬°“√º≈‘µ¡’§«“¡¬◊¥À¬ÿàπ  “¡“√∂µÕ∫ πÕß§«“¡µâÕß°“√¢Õß≈Ÿ°§â“‰¥âÕ¬à“ß√«¥‡√Á«

√Ÿª·∫∫°“√Õ∫√¡:
● In House Training ¢—ÈπµË” 15 ∑à“π/√ÿàπ
● Public Training 30 ∑à“π/√ÿàπ

§à“∏√√¡‡π’¬¡ : 2,500 ∫“∑/§π (‰¡à√«¡ VAT)
À¡“¬‡Àµÿ: °√≥’®—¥Õ∫√¡ In house Training Õ—µ√“§à“Ωñ°Õ∫√¡π’È ¬—ß‰¡à√«¡§à“‡¥‘π∑“ß ·≈–§à“∑’Ëæ—°«‘∑¬“°√ (∂â“¡’)

«‘∑¬“°√
º».¥√.Õ—ß°Ÿ√ ≈“¿∏‡π»  ”‡√Á®°“√»÷°…“√–¥—∫ª√‘≠≠“‡Õ°∑“ß¥â“π Manufacturing Engineering and 
Operations Management ®“° University of Nottingham, England, UK ªí®®ÿ∫—π¥”√ßµ”·Àπàß
Õ“®“√¬åª√–®” Õπ„π “¢“«‘»«°√√¡‚≈®‘ µ‘° å §≥–«‘»«°√√¡»“ µ√å ¡À“«‘∑¬“≈—¬ÀÕ°“√§â“‰∑¬ 
√«¡∂÷ß Õπæ‘‡»…·≈–‡ªìπ∑’Ëª√÷°…“ “√π‘æπ∏å√–¥—∫ª√‘≠≠“µ√’ ‚∑ ·≈–‡Õ° ¢Õß¡À“«‘∑¬“≈—¬™—Èππ”µà“ßÊ 
∑—Èß¿“§√—∞·≈–‡Õ°™π Õ’°∑—Èß‡ªìπ°√√¡°“√ºŸâ®—¥°“√ ∫√‘…—∑ ∑’Ëª√÷°…“¥â“π‚≈®‘ µ‘° å·≈–‚´àÕÿª∑“π ®”°—¥ 
·≈–∫√‘…—∑ ¬Ÿæ’ ·¡πŸ·ø§‡®Õ√å√‘Ëß ·Õπ¥å ‡´Õ√å«‘  ®”°—¥  ”À√—∫ß“π∫√‘°“√«‘™“°“√π—Èπ ‡ªìπ∫√√≥“∏‘°“√
«“√ “√π“π“™“µ‘ International Journal of Logistics and Transport ·≈–∫√√≥“∏‘°“√«“√ “√√–¥—∫™“µ‘ Thai Researchersû 
Consortium of Value Chain Management and Logistics

«—µ∂ÿª√– ß§å
1. ‰¥â‡√’¬π√Ÿâ ·≈–‡¢â“„®∂÷ßÀ≈—°°“√¢Õß JIT
2.  “¡“√∂§«∫§ÿ¡«— ¥ÿ§ß§≈—ß „ÀâÕ¬Ÿà„π√–¥—∫πâÕ¬∑’Ë ÿ¥ À√◊Õ ‡∑à“°—∫»Ÿπ¬å (Zero inventory)   
3. ≈¥‡«≈“π”À√◊Õ√–¬–‡«≈“√Õ§Õ¬„π°√–∫«π°“√º≈‘µ (Zero lead time)
4. ¢®—¥ªí≠À“¢Õß‡ ’¬∑’Ë‡°‘¥¢÷Èπ®“°°“√º≈‘µ (Zero failures)
5. ¢®—¥§«“¡ Ÿ≠‡ª≈à“„π°“√º≈‘µ (Eliminate 7 Types of Waste)  
6.  “¡“√∂π”§«“¡√Ÿâ‰ª„™â„π∑“ßªØ‘∫—µ‘ ‡æ◊ËÕª√—∫ª√ÿß°“√∑Ì“ß“π ‡æ‘Ë¡ª√– ‘∑∏‘¿“æ·≈–ª√– ‘∑∏‘º≈

À—«¢âÕ°“√ —¡¡π“
● ·π«§‘¥·≈–§«“¡ ”§—≠¢Õß JIT 
● √–∫∫¥—π (Push System) ·≈–√–∫∫¥÷ß (Pull -System)
● °√–∫«π°“√º≈‘µ·∫∫µàÕ‡π◊ËÕß
● √Õ∫‡«≈“¡“µ√∞“π 
● °“√§«∫§ÿ¡µ—«‡Õß‚¥¬Õ—µ‚π¡—µ‘ 
● ¡“µ√∞“π°“√∑”ß“π
● °√≥’»÷°…“ ·≈– Workshop

°≈ÿà¡‡ªÑ“À¡“¬
ºŸâ∫√‘À“√ ºŸâ®—¥°“√ «‘»«°√ À—«Àπâ“ß“π

À≈—° Ÿµ√π’È ¡’«—µ∂ÿª√– ß§å π—∫ πÿπ
„ÀâºŸâ‡¢â“√—∫°“√ —¡¡π“ ‰¥âπ”§«“¡√Ÿâ 
‰ªª√–¬ÿ°µå „™â®√‘ß æ√âÕ¡∑—Èß®–‰¥â√—∫

°“√ª√–‡¡‘πº≈ ·≈–§”·π–π”®“°«‘∑¬“°√ 
ø√’ 1 «—π À≈—ß®“°°“√ —¡¡π“ 6 ‡¥◊Õπ 

(‡©æ“– In-House Training)

À≈—°°“√·≈–‡Àµÿº≈

Just-in-Time Production Systems : JIT
√–∫∫°“√º≈‘µ·∫∫∑—π‡«≈“æÕ¥’

∫√‘…—∑ ≈—§°’È ¥√“°Õπ ‡∑√ππ‘Ëß ·Õπ¥å ‡´Õ√å«‘  ®”°—¥
µ‘¥µàÕ §ÿ≥®“√ÿπ—π∑å 089 445-0123
E-mail: jarununt@luckydragonlogistics.com

§à“Ωñ°Õ∫√¡  “¡“√∂π”‰ªÀ—°
‡ªìπ§à“„™â®à“¬∑“ß¿“…’ 200%




